
RUSSELL COUNTY FISCAL COURT
CALLED MEETING

THURSDAY MARCH 17, 2011
10:00 A.M.

The Russell County Fiscal Court held a called meeting on Thursday March 17, 2011 at 10:00 a.m. at the Russell County 
Courthouse. Those in attendance were County Judge Executive Gary Robertson, Magistrates Greg Popplewell, Brook 
Cochran, Ronald Johnson, Jimmy McQueary, Larry Holt, County Attorney Kevin Shearer, Assistant County Attorney Don 
Byrom, County Treasurer Kathy Tupman and Occupation Tax Administrator Sherry Stephens.

ORDINANCE #11-02:  County Attorney Kevin Shearer gave the 1st reading of amended ordinance #11-02.  He stated 
that a copy in full may be obtained from the Russell County Judge Executive’s office or his office.  The difference in this 
one compared to the last amendment is that it has a 2 year sunset clause and after 2 years going back to the quarter of one 
percent.  No citizens signed in for public discussion.  Judge Robertson asked for any discussion from the magistrates. 
Magistrate Cochran read a statement he prepared in which he suggested closing the Detention Center and housing 
prisoners in Casey County as a way to save money.  He said if we paid Casey County, the Jailer’s salary, 4 transporters, 
the jail payment and $100,000 for other miscellaneous things such as insurance the cost would be approximately 
$1,232,869 while the anticipated budget would be $1,791,360 which would save $558,761 if this is all the jail expenses 
we are faced with in the future.  Judge Robertson said that if the jail closed, we still have a contract for a year with 
Southern Health Partners and Kellwell Foods. There would still be hospital and other medical bills at Casey County. 
Judge Robertson commended him for coming up with an idea to save but we will still have to pay for the building.  He 
mentioned that if we had enough tax money coming in, we could pay extra and pay it off early to save a lot of interest 
payments.  Magistrate Popplewell stated that we need to look closely at the contracts when they come due again in case 
we need to do something like that.  Magistrate Cochran mentioned that we need enforce the quarter of a percent.  Judge 
Robertson stated that we are researching to be sure everyone who should be paying is and that the ones who have not 
responded have been turned over to the County Attorney for collection.  Judge Robertson explained that the $200,000 
everyone has been talking about has nothing to do with balancing the budget, that is what we need just to survive until the 
end of the fiscal year without doing even more drastic measures such as I already took last week by laying off employees, 
balancing the budget is enormous compared to that.  Treasurer Kathy Tupman explained that we are learning something 
new every day about the cost of the jail, we just approved the first month’s bills Monday night so it has been hard to try 
and predict how much we are going to need for just that facility alone.  After researching expected revenues and 
expenditures for the General, Jail and 911 funds using what little historical data we have and using what other counties 
with the same size facilities have, we have a shortfall of $1,254,600 without another source of income.  The occupational 
taxes as of June 30, 2010 were $413,054.78.  Using that figure since it is the latest we have, if the tax were raised to three 
quarters of one percent that would only be $1,239,164.00 which is not enough to cover the projected shortfall.  If the tax 
were raised to one percent it would bring in $1,652,219 which would be enough to cover the shortfall but does not take 
into consideration the repayment on the loan to get us through until tax money starts coming in, it doesn’t take into 
consideration gas going up or any other major unforeseen expenses.  Treasurer Tupman reminded everyone why we are 
short, some of those being $78,000 to bail out the ambulance service; $52,000 for miscellaneous items to start the jail; 
$45,000 to take over 911; $2,500 for the jail van,  approximately $50,000 per month to Casey County for 4 ½ month to 
house inmates; we were projected to receive $115,000 from CMRS for 911 but only received $82,376; next year we will 
be losing $77,000 rent from A.O.C.; will need 2 janitors for the Judicial Center with benefits for $40,000 per year; 
employee insurance will probably go up, was up 16% this fiscal year; retirement will go up 2.03% in July.  The projected 
budget for the jail is based on mandated expenses, contracts we have set up, expenses and income of other jails of the 
same size.  We are running less employees than the Department of Corrections recommended.  Judge Robertson stated 
that we have gone over everything we can to cut expenses.  To be sure everyone was on board with this ordinance 
amendment read tonight he asked each magistrate for their opinion starting with Magistrate Popplewell who responded 
that he is satisfied with the way it read today, 1%, 2 year sunset clause, $800 cap; Magistrate Cochran stated he likes the 
sunset clause but not raise it to 1% and cut expenses such as insurance; Magistrate Johnson stated that we do not want to 
raise taxes but the state told us we don’t have a choice but to raise it to 1% and if they take it over they would put on 1% 
plus an insurance premium tax; Magistrate McQueary stated he doesn’t want to raise taxes on the working people but he 
has to vote for what is right for the county so in 2 weeks he won’t change his vote because that is what he is elected to do; 
Magistrate Holt stated that he is not elected to represent just his district but the whole county and that it is incumbent upon 
us to make the best of everything we have to do with, he is for the 1% if it has the sunset clause.  Judge Robertson stated 



that according to procedure we will need to have a called meeting for a second reading which will be March 31st at 6:00 
p.m.

Magistrate McQueary made a motion to adjourn with Magistrate Johnson seconding.  All was in favor.

________________________ ________________________
Gary Robertson Kathy Tupman
County Judge Executive Fiscal Court Clerk


